
This is a joint recommendation with County Counsel to approve the contract renewals for two Los 
Angeles County Sheriff's Department (Department) Equity Oversight Panel (EOP) members 
beginning January 24, 2012, through January 23, 2013.

SUBJECT

January 17, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California  90012
 
Dear Supervisors:

APPROVAL OF AGREEMENTS WITH THE
EQUITY OVERSIGHT PANEL MEMBERS

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Sheriff, or his designee, to execute one-year contract renewals for two returning 
EOP members, Ms. Nora Quinn and Ms. Mercedes Cruz, for the term beginning January 24, 2012, 
and ending January 23, 2013.

2. Authorize the Sheriff, or his designee, to execute future contract renewals for the above 
referenced EOP members, including future contract renewals for the Chairperson, Retired 
Commander Marilyn Baker, which your Board previously approved on March 1, 2011, through 
January 2016, with the concurrence of Los Angeles County (County) Counsel.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

This action is required in order to continue to staff the EOP, whose function is to make findings and 
recommend discipline following investigations of harassment and discrimination within the 
Department.  Further, the EOP monitors investigations of harassment and discrimination complaints, 
and evaluates the effectiveness of the Department's Policy of Equality (Policy) as originally required 
by Federal District Court (Court) orders in the Bouman v. Baca case (Bouman). 



On September 21, 2009, the County's obligations under the Equity Component of the Bouman 
matter terminated when the Court ruled that, "the sexual harassment portion of the case, as set forth 
in the Judgment, Amended Judgment, Consent Decree and related Court Orders, is hereby 
terminated, and all of Defendants' obligations thereunder are hereby extinguished." 

It is the Sheriff's desire, however, that the EOP, which is a foundational component of the 
Department's Policy, remain in place.

Implementation of Strategic Plan Goals
This action is consistent with the County's Strategic Plan, Goal 1, Operational Effectiveness, by 
providing third-party oversight of the Department's equity complaint process and ensuring 
disciplinary conformity. 

FISCAL IMPACT/FINANCING

EOP members serve in a part-time capacity not to exceed an annual hourly commitment of 500 
hours and not to exceed an annual monetary amount of $100,000 each. 

The EOP Chairperson also serves in a part-time capacity not to exceed an annual hourly 
commitment of 750 hours and not to exceed an annual monetary amount of $150,000. 

The EOP's total annual operating budget is $350,000.  Funds for this action have been allocated in 
the Department's Fiscal Year 2011-12 and 2012-13 operating budgets.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On July 17, 1997, the Court ordered the Department and the County to develop and implement a 
lawful sexual harassment policy.  In February 1999, Defendants and Class Counsel set out a course 
of compliance with the Court's order that resulted in the development of the Policy and associated 
procedures.  The Board approved the Policy and procedures on November 7, 2000, and the 
Department has been operating under it since January 2003.  On September 21, 2009, the Court 
ruled the County to be in full compliance with the Equity Component of the Bouman case and 
extinguished the County's obligations as to that component.  The EOP, however, is a foundational 
part of the Policy under which the Department continues to operate. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There will be no negative impact on current Department operations and services. 
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CONCLUSION

Upon approval by your Board, please return two copies of this action to the Department's Contracts 
Unit. 

LEROY D. BACA

Sheriff

ANDREA SHERIDAN ORDIN

County Counsel

Enclosures

Sincerely,

LDB:GI:gi

The Honorable Board of Supervisors
1/17/2012
Page 3






































